1
-, etips

==
N7 . , -
SALES Lead the Pack’ Sales Training

MASTERY

Meet Sales Goals with Reproducible Processes

Missed sales goals are most commonly associated with inconsistent sales processes and
behaviors. Sellers like the freedom the profession of selling offers from the freedom to determine
their own income, the ability to control schedules, and when and how to do things. Freedom is a
double-edged sword unless self discipline and the ability to prioritize are exceptionally strong. In
SO many ways, processes improve efficiency and our living in general. Few would think of baking
a cake, tearing a car apart, or building a house without first developing a process or a plan or
following directions. A consistent sales process can help you become more productive, increase
conviction and work more smoothly with less pressure. To quote Stephen Covey, “Begin with the
end in mind”. Knowing the trail you want to go down and your destination point will enable a
smoother and faster journey.

‘A man has to have goals - for a day, for a lifetime - and that was mine, to have people say, 'There goes Ted
Williams, the greatest hitter who ever lived." --Ted Williams

What skills do you need to develop this year to
meet your goals?
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